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The Decision-making process as a step-by-step step approach can be described as a tactic whereby a manager or leader is only expected to essential decisions concerning the business with the data in hand or factual data (Taherdoost, 2017).  However, five different stages are involved in the process of making decisions. First, there is one to identify the pursuit process, make a comparison, select the product or the service, and evaluate a decision.  
The decision-making environment can be referred to as the value of decisions made in an association either to command the failure or success of the said business (Venna et al., 2016). This means that the available information and the surrounding alternatives have to be studied before reaching a decision, which is essential. Moreover, there are different environmental types on which making of decision is based on.  For instance, we have a certainty environment. In this environment, the certainty condition applies whereby the decision-maker is aware of the reasonable certainty, what is likely to be the substitutes, what kind of conditions are related to each alternative, and their outcomes. Secondly, an uncertain environment where the decision-maker is aware of several possible states of nature, but the information to be used in assigning probabilities is insufficient. A risk decision-making environment occurs when the decision decides something, resulting in an undesirable outcome (Karacapilidis et al., 1998).
From the assignment, I have experienced many plans that have to be upheld during the application of analytical methods. For example, I should begin with the personal establishment of an analytical objective. This should be followed with the immediate effect of the development of analysis for the plan and choosing an analytical approach that is appropriate according to my planning as well as preparation of the analysis. In summation, I should have the interest and define boundaries that will be appropriate during analytical methods.
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